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Joint Programme Improvement Plan

After the interim evaluation is complete, the phase of incorporating its recommendations shall begin.
This file is to be used as the basis for establishing an improvement plan for the joint programme, which
will bring together all the recommendations, actions to be carried out by programme management.

Evaluation Recommendation No. 1

Design:

Outcome 3 needs further clarification and articulation.

That will enable those broader processes that aim to create spaces for
intercultural sensitivity and a stronger civic identity. The unanimous view of
stakeholders is that a communication and advocacy strategy can be the way
forward. We therefore recommend that this strategy is used to revisit some of
the strategies under Outcome 3 and to articulate those in a way that leverage
outcomes 1 and 2, increasing the overall vertical logic of the Programme.

Response from the Joint Programme Management

The JP deems the strategic orientation of Outcome 3 to be appropriate and
therefore not requiring further clarification and articulation. The phasing of the
Programme’s delivery foresaw the implementation of Outcome 3 over the
second half of the programme.

The Communication and advocacy strategy for the JP is currently being
developed and operationalised.

Key actions Time frame Person Follow-up Secretariat
responsible
1.1 strategic June 2011 Project Comments Status Comments Status
review of managers of
Outcome 3 UNDP & UNESCO
(with possible

with a focus on
the
coordination of
activities across
agencies and a
strong link to
the outcomes

contribution
from UNICEF)

under outcome

land2.

1.2 June 2011, to | UN
Communication | the end of Communications
and advocacy | the Officer and PMT
strategy of JP programme

developed and

operationalised




2.1

PMT + forum to
be organised to
comprise the
PMT members
and key
implementation
stakeholders
(can be thematic
and organised by
implementing
agencies on a
rotational basis).

To the end of
the
programme

PMT

Comments

Status

Comments

Status

2.2 Grant
scheme review

June-
September

PMT / national
consultant

2.3. Organization

Bi-annual /

Programme




of mini/local
PMCs in the
target
municipalities
with key local
stakeholders and
key relevant
national
counterparts.

q’ly to the
end of the
programme

Coordinator /
PMT

3.1 Increased To the end of | RC and Heads of Comments Status Comments Status
high-level the Agencies
engagement programme

from an overall

programme

perspective

3.2 PMT + To the end of | PMT
meetings (see the

2.1.) programme

3.3 Enhanced To the end of | PMT
engagement of the

PMC members programme

by the

Coordinator and




direct UN Agency
counterpart in
preparation for
substantive PMC
meetings

4.1 Continue to To end of PMT/ Comments Status Comments Status
operationalise a | Programme Programme

functional M&E Coordinator

system

4.2 Determine AWP Y3 PMT / HoAs

need to no cost planning

extension

cycle.




Comments

Status

Comments

Status

5.1 Sustainability
plan embedded
across the
programme (eg.
UNDP’s “scaling-
up plan” and
UNICEF’s support
to the three local
municipalities to
develop a
strategy with
action plan for
sustainability
and scaling up of
activities within
schools.)

Continue to
end of
Programme

PMT

5.2. Organization
of mini/local (see

Bi-annual /
q’ly to the

Programme
Coordinator /




2.3)

end of the
programme

PMT
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